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INTRODUCTION

The International Maarif Schools of Australia (Maarif) is an independent, co-educational school providing educational
programs from Kindergarten to Year 11, all of which are approved by the NSW Education Standards Authority (NESA).
As of October 2025, the school has a total enrolment of 374 students.

Maarif is committed to delivering a comprehensive and balanced education that supports the development of the
whole child. Grounded in the Australian curriculum framework, the school fosters a collaborative environment where
students, staff, and families work together to promote academic success, personal growth, and a strong commitment
to lifelong learning.

The school's vision is to cultivate knowledgeable, ethical, and globally aware individuals who contribute positively to
society. This vision is guided by the core values of Respect, Honesty, Cooperation, and Excellence, which underpin all
aspects of school life.

This report has been prepared in accordance with the requirements of the NSW Education Standards Authority
and forms part of the school's ongoing commitment to maintaining its registration and accreditation as a non-
government school in New South Wales.

GOVERNANCE

The International Maarif Schools of Australia operates under a clearly defined governance structure that ensures
effective leadership, accountability, and compliance with all regulatory requirements. The school is part of the Turkish
Maarif Foundation, which provides strategic direction and oversight in alignment with its global educational vision.

At the local level, the school is managed by a leadership team responsible for the day-to-day operations and
implementation of educational programs. This includes ensuring that all policies, procedures, and practices are
consistent with the requirements set by the NSW Education Standards Authority (NESA) and other relevant
authorities.

The Principal plays a central role in leading the school, overseeing academic and administrative functions, and
supporting staff in delivering high-quality teaching and learning. The leadership team works collaboratively to
maintain a positive school culture, promote continuous improvement, and ensure that the needs of students are met
effectively.

Governance at Maarif is underpinned by a commitment to transparency, accountability, and continuous development.
Regular review of policies and procedures ensures that the school remains responsive to changing educational needs

while maintaining high standards in all areas of operation.

All members of the School Board are classified as “responsible persons” in accordance with the definitions outlined in
the NSW Education Act.
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MESSAGE FROM THE DIRECTOR

The year 2025 has been one of purposeful growth, strategic development, and meaningful achievement for Gallipoli
Campus. As we reflect on the progress made throughout the year, we do so with a strong sense of pride in our
students, confidence in our direction, and gratitude for the collective efforts of our staff, families, and wider community.
At Gallipoli Campus, our mission extends beyond academic success. We are committed to nurturing young

people who are intellectually capable, ethically grounded, and prepared to contribute positively to an increasingly
interconnected world. Throughout 2025, this commitment remained at the center of every initiative, program, and
decision undertaken across our school community.

Our students continued to demonstrate excellence both inside and outside the classroom. Through a broad range of
academic, cultural, sporting, and community engagement activities, they developed not only knowledge and skills, but
also the confidence, resilience, and global awareness required for success in the future.

One of the significant highlights of the year was the educational excursion to Turkiye, during which students visited
nine cities and engaged directly with the country's rich historical, cultural, and social heritage. Beyond the educational
value of the experience, the program broadened students' global perspectives, enhanced their intercultural
competencies, and deepened their connection to their cultural roots.

Another notable initiative was the Year 11 Study Camp held in Maarif Melbourne Campus. The camp provided
students with an intensive and supportive learning environment, enabling them to focus on their academic goals
while developing effective study habits and time-management skills. Alongside dedicated study sessions, students
benefited from collaborative learning opportunities and mentoring support, helping them build confidence as they
prepare for their senior secondary studies. Given its success, we intend to establish this study camp as an annual
program for future Year 11 cohorts, further strengthening our commitment to academic excellence and student
preparedness.

Equally important has been our continued focus on student wellbeing. We recognise that academic achievement

is best supported when students feel safe, connected, and valued. Throughout the year, our wellbeing programs,
pastoral care structures, and mentoring initiatives contributed to a positive learning culture in which students were
encouraged to thrive both personally and academically.

The achievements of 2025 are also a testament to the professionalism and dedication of our staff. Their commitment
to continuous improvement, innovation, and student-centred learning has been instrumental in creating an
environment where every student is encouraged to pursue excellence and realise their potential.

We remain deeply appreciative of the trust and partnership of our families. The strong relationship between home
and school continues to be one of the defining strengths of our community and plays a vital role in supporting student
success and wellbeing.

As we look ahead, we remain focused on strengthening educational outcomes, expanding opportunities for student
growth, and building a future-oriented learning environment that responds to the evolving needs of society. Guided
by our values and inspired by our vision, we will continue to invest in programs and experiences that prepare our
students to become confident learners, responsible citizens, and compassionate leaders.

The accomplishments outlined in this report reflect far more than a successful year; they represent another important
step in the ongoing development of Gallipoli Campus as a school community dedicated to excellence, service, and
continuous improvement. | thank every member of our community for their contribution to this journey and look
forward to the opportunities that lie ahead.

Warm regards,
Tacettin Talha Gunaydin

Director, International Maarif Schools of Australia %—
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MESSAGE FROM THE PRINCIPAL

At Maarif, there is always one question we ask ourselves: how can we do better? This guiding question continues

to shape our vision and drive our growth each year. In 2025, our commitment to holistic education has remained
steadfast as we continue to reflect, improve, and evolve across academics, wellbeing, co-curricular enrichment, and
staff development. Through this ongoing process, we have continued to deliver meaningful learning experiences that
reflect our core values and commitment to excellence.

At Maarif, our commitment to holistic education has remained steadfast in 2025. Across academics, wellbeing, co-
curricular enrichment, and staff development, we have continued to deliver meaningful learning experiences that
reflect our core values and vision for excellence.

The 2025 academic year began with a strong and dedicated team, including new teachers and expanded leadership
roles across both Primary and Secondary School. These additions strengthened our capacity to support student
learning, wellbeing, and curriculum development. We also welcomed new students across Prep, Kindergarten, and
Year 1, supporting their transition through targeted parent sessions and wellbeing initiatives to ensure a smooth and
positive start to school life.

As the year progressed, it quickly became clear that 2025 would be a year of significant growth and momentum.
One of the most exciting developments has been the progress of our new school building. With strong confidence
that the project will be completed in time for the 2026 academic year, this development represents not only physical
expansion but also the growing demand and trust in the Maarif education model.

Learning in 2025 extended well beyond the classroom. Students engaged in a wide range of enriching experiences,
including excursions to farms, museums, universities, courts, and science centres. The International Excursion to
Turkiye stood out as a particularly transformative experience. Students not only travelled but prepared extensively
beforehand, deepening their understanding through reading, research, and reflection. These experiences broadened
their perspectives and strengthened their connection between knowledge and real-world application.

A major milestone this year has been the introduction of our first Year 12 cohort, marking a historic step for our school.
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This achievement reflects the steady growth of Maarif
and our commitment to supporting students through to
the completion of their secondary education. To support
this journey, structured programs such as the Year 11
Study Skills Camp and extended tutoring schedules
were introduced to ensure students are well prepared
for the HSC and their future pathways.

Student wellbeing remained a central priority
throughout the year. Programs such as the Year 11
Mental Health and Wellbeing initiative, cyber safety
sessions, and Walk-and-Talk activities supported
students in developing resilience, self-awareness, and
healthy habits. We also worked closely with families
to support students during important periods such
as Ramadan, recognising the importance of balance
between academic responsibilities, wellbeing, and
spiritual reflection.

Our commitment to student safety and responsible
behaviour extended beyond the classroom. Throughout
the year, we reinforced the importance of road safety

in school zones, responsible online behaviour, and
balanced technology use. These ongoing conversations
with families have been essential in ensuring a safe and
supportive environment for all students.

Our focus on academic excellence continued to

guide our work throughout 2025. In addition to key
assessments such as NAPLAN, PAT, and the HSC
Minimum Standards Test, we introduced important new
initiatives to support student growth.

A significant development this year was the introduction
of the Gifted and High Potential Program, supported

by the ACER General Ability Test (AGAT). This initiative
reflects our commitment not only to supporting
students who require additional assistance but also

to identifying and nurturing high-achieving students
across academic and creative domains.

Students were further supported through targeted
English and Mathematics tutoring programs,

access to online learning platforms, and continued
encouragement to read widely and consistently.
Excursions and workshops enriched learning by
connecting theory to real-world contexts.

One of the most outstanding highlights of 2025 has
been our students' success in TEKNOFEST, where

our Primary team was selected as finalists in this
prestigious international technology and aerospace
competition. Their innovative project, focusing on smart
road systems and sustainable transport solutions,
demonstrated exceptional creativity, problem-solving,
and forward-thinking.

This experience had a profound impact on our students,
expanding their aspirations and inspiring them to think
beyond traditional career paths. Many returned with a
renewed vision of becoming future leaders, innovators,
and contributors to global progress.

Cultural and spiritual life remained at the heart of our
school. Events such as Iftar gatherings, Fajr prayers,
Bayram celebrations, and national commemorations
strengthened students' sense of identity and belonging.

Moments such as visits from distinguished guests,

including renowned author Iskender Pala, provided
powerful inspiration for our students, particularly in
fostering a love for reading and lifelong learning.

Initiatives such as Maarif Lunch Clubs, including the
Kindergarten Buddy Program, continued to promote
leadership, empathy, and social development across all
year levels.

Our students demonstrated strong commitment and
success across sporting and co-curricular activities.
Participation in SWISSA competitions, including soccer
and Oztag, as well as achievements in events such

as the Wanderers Cup, highlighted their teamwork,
resilience, and school spirit.

Leadership development remained a key focus,

with school captain elections, student leadership
opportunities, and the appointment of our first

Year 12 School Captains marking important steps in
strengthening student voice and responsibility within
the school.
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The strength of our school community continued to grow throughout 2025. High enrolment demand and increasing
interest in Maarif reflect the trust families place in our school.

During our End of Year celebration, we proudly recognised outstanding student achievements, including APSMO
Olympiad Awards, MLTA NSW Awards, and Maarif Medals. These awards celebrated not only academic success but
also the values of Excellence, Honesty, Cooperation, and Respect.

Events such as performances, awards ceremonies, and community celebrations provided students with meaningful
opportunities to build confidence, showcase their talents, and feel a strong sense of achievement.

As we close the chapter on 2025, we are immensely proud of all that our students, staff, and families have
accomplished. This year has been filled with moments of growth, achievement, and community spirit. Our school
has not only focused on academic success but also on fostering values of kindness, resilience, environmental
responsibility, and cultural pride.

We remain committed to providing an exceptional education, nurturing leadership, and ensuring that our students are
equipped to contribute positively to the world.

| extend my heartfelt thanks to our dedicated staff, supportive families, and hardworking students. Your continued
trust, effort, and collaboration make the Maarif community strong, and together, we will continue to build a bright
future for our school.

This celebration was a true reflection of our school community's shared efforts and successes. We thank our families,
staff, and students for their ongoing commitment and contribution, and look forward to many more moments of joy,
recognition, and unity in the years ahead.

We look forward to another year of achievement, growth, and shared success.

Warm regards,
Dr Zeynep Yaseen

Principal,

International Maarif Schools of Australia
Gallipoli Campus
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CONTEXTUAL INFORMATION
ABOUT THE SCHOOL

The International Maarif Schools of Australia - Gallipoli Campus is located in Auburn, in the south-west region
of Sydney. The school serves a diverse and multicultural community, reflecting the rich cultural and linguistic
backgrounds of families within the local area.

The school provides education from Kindergarten to Year 11 and continues to experience steady growth in student
enrolment and community engagement. Many families are drawn to the school's strong emphasis on values-based
education, academic achievement, and cultural identity.

Maarif offers a comprehensive curriculum aligned with the NSW Education Standards Authority (NESA) requirements,
while also incorporating additional programs that support bilingual learning and intercultural understanding. The
school environment promotes inclusivity, respect, and a strong sense of belonging for all students.

Students at Maarif benefit from a wide range of learning opportunities both within and beyond the classroom. These
include academic programs, co-curricular activities, excursions, and international experiences, all of which contribute
to the development of well-rounded individuals.

The school community is characterised by strong partnerships between students, staff, and families. Parents play an
active role in supporting school initiatives and contributing to a positive and collaborative learning environment.

Maarif continues to build its capacity through ongoing development, including the anticipated transition to a new

school facility. This growth reflects the increasing demand for the school and its commitment to providing high-quality
education in a supportive and dynamic setting.
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NAPLAN 2025 Performance Analysis
(Years 3,5,7,and 9)

The 2025 NAPLAN results across Years 3,5,7,and 9
indicate a generally positive performance trend, with
the majority of students achieving within the Strong
and Developing proficiency bands across all domains.
The distribution highlights both areas of strength and
opportunities for targeted improvement.

Overall Trends

Across all year levels, the Strong category represents the
largest proportion of students, particularly in Numeracy
and Spelling, indicating solid foundational skills. The
Developing band also remains significant, suggesting

a substantial group of students progressing toward
proficiency. The proportion of students in the Needs
Additional Support category is relatively low in most
areas, especially in upper year levels.

Year3

Year 3 results show a broad spread of achievement
levels, with a noticeable concentration in the Developing
and Needs Additional Support categories, particularly in
Grammar and Punctuation. However, strong performance
is evident in Numeracy and Reading, where a higher
number of students achieved at the Strong level.

This suggests that early literacy conventions require
continued focus, while foundational numeracy skills are
comparatively well established.

Year5

Year 5 demonstrates a significant shift toward higher
achievement, with a clear increase in the number of
students in the Strong and Exceeding categories,
particularly in Reading and Spelling. Numeracy
performance is especially strong, with the majority of
students achieving at the Strong level and no students
in the Exceeding band, indicating consistency but
potential to extend high achievers further. The reduction
in students requiring additional support reflects effective
intervention and progression from Year 3.

Year7

Year 7 results indicate continued improvement and
consolidation, with most students performing in the
Strong band across all domains. Notably, Spelling and
Numeracy show strong outcomes, while Grammar and
Punctuation presents a slightly higher proportion of
students in the Needs Additional Support category.
This suggests a need for targeted support in writing
conventions as students transition into secondary
schooling.

Year9

Year 9 results reflect strong overall achievement, with
the highest concentration of students in the Strong and
Developing bands. Spelling and Numeracy are clear
strengths, with a particularly high number of students
achieving at the Strong level. However, Grammar and
Punctuation shows a larger proportion of students in the
Developing category, indicating an area for continued
focus. The relatively low number of students requiring
additional support demonstrates effective progression
over time.

Key Insights

Strengths:

- Consistently high performance in Numeracy and
Spelling across all year levels

- Strong progression from Year 3 to Year 5, with reduced
support needs
Majority of students achieving at or above expected
levels

Areas for Development:

- Grammar and Punctuation across all year levels
Increasing the proportion of students in the Exceeding
band, particularly in Numeracy

- Continued targeted support for students in the
Developing category to move into Strong
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Conclusion
The 2025 NAPLAN results reflect a strong and balanced academic profile across International Maarif Schools of
Australia - Gallipoli Campus. The data demonstrates consistent student achievement, effective instructional practices,
and a positive trajectory of learning growth from Year 3 through to Year 9. The school remains well-positioned to
further extend high-performing students while continuing to support all learners in achieving their full potential.
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STAFFING

For 2025, all teaching staff at International Maarif Schools of Australia have been categorised into the following three
categories:

Teachers who have teaching qualifications from a higher education
institution in Australia or as recognised within the National Office of
Overseas Skills Recognition (AEI-NOOSR) guidelines.

Teachers who have qualifications as a graduate from a higher
education institution from within Australia or one recognised
within the AEI-NOOSR guidelines but lack formal teacher education
qualifications.

Teachers who do not have qualifications as described on (a) and (b)
but have successful teaching experience or appropriate knowledge
relevant to the teaching context.

There are no Aboriginal or Torres Strait Islander staff at Maarif.
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SCHOOL STAFF
Teaching Staff
Full Time Equivalent Teaching Staff
Non-Teaching Staff

Full-Time Equivalent Non-Teaching Staff

At Maarif, the workforce composition in 2025 was as follows:

POSITION
Principal
Business Manager
Coordinators
Primary & Secondary Class Teachers
Turkish Teacher
Religious Teacher

School Administration and Support Staff
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The table below shows the student attendance rates
for each year level and the overall rate during the
operational year in 2025.

PREP 88%
Kindergarten 94%
Year1 91%

Year 2 91%

Year 3 89%
Year 4 89%
Year 5 89%
Year 6 88%
Year 7 86%
Year 8 79%

Year 9 85%
Year 10 81%

Year 11 85%
Overall 87%

International Maarif Schools of Australia promotes regular
and consistent attendance in order to achieve optimal
outcomes for all students.
Student attendance is monitored daily and is maintained
through the use of the school's administration database
(Sentral). The register of daily attendance includes the
following information about each student:
- Daily attendance (recorded by noting daily absence)
Absences
Reason for absence
Documentation to substantiate the reason for the
absence

It is recognized that on occasion, students may be absent
from school. When this occurs, parents are required to

contact the school in advance of the leave or immediately
following the leave. Families are encouraged to holiday or

travel during school vacations rather than the school term.

Student Number by Year Level
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We have 5 Indigenous Students at our School

090

an

5

Indigenous Students

We are proud to support and celebrate the
cultural identities and achievements of our
Indigenous students.

W are committed to fostering an inclusive and respectful environment that
wvalues the history, culture, and contributions of Aberiginal and Terres Strait Islander peoples.

)

Student Gender Distribution

00 A
()} Gender ‘ Percentage

9 Female 182 48.7%
9 Male 192 51.3%
@ Total 374 100.00%

—— @ Totals may not add to 100% due to rounding. ————#
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The number of applications for enrolment always exceeds the number of spaces available. Following is the link to

the enrolment policy published on our website https:/maarif.nsw.edu.au/about-maarif/governance-and-policies. A
summary is provided in the Maarif Enrolment Form and the full policy is sent to all parents who request an application
for enrolment.

The procedures for enrolment of students included the following elements:

1. Abackground document (e.g., prospectus) was prepared to provide an outline of the school's programs including
academic courses and other activities and the school's philosophy.

2. An application form, background documentation and an outline of the conditions of entry are to be completed
3. Interview with the parents and the student.
4. Placement/entry exam for students.

5. Aletter of offer of enrolment will be sent to the parents of the student(s) which contains the conditions of entry to
the school.

Conditions of Entry:

Some of the following are outlined for prospective families:
Process in dealing with absences from school
Expectations of student behaviour
Policy on discipline and procedures
Uniform and school fees

Recording Enrolment Information:

The school will ensure that all enrolment data is maintained for students electronically. A copy of the signed Enrolment
Application, Enrolment Contract, copies of Visa, Birth Certificate, Medical Information, etc are maintained in hard copy
on the student's file.

Maintaining Enrolment Records:
Enrolment Registers are maintained in electronic and hard copy form for a minimum of 5 years. Following the
enrolment, all data will be archived electronically.

Requirements for Continued Enrolment

Requirements for Continued Enrolment Acceptance of a position at International Maarif Schools of Australia

and continued enrolment requires values and practices of the School and acknowledgement and support of the
importance of reqular opportunities to affirm these values and practices. At all times, a high standard of behaviour
is expected of students inside and outside the School as well as adherence to all Maarif values, policies and
procedures. Parents/quardians are expected to reinforce their child/ren's adherence to these school values, policies
and procedures. Enrolment in subsequent years is always subject to satisfactory attendance, participation, conduct,
progress and application. Failure to pay entitles the school to discontinue a student's continuing education at
International Maarif Schools of Australia.

Primary to Secondary School Re-Enrolment Policy (Year 6 to Year 7)

The school implemented a structured re-enrolment process to support students transitioning from Primary to
Secondary School. Year 6 students seeking enrolment in Year 7 were assessed based on academic progress,
behaviour, attendance, and the fulfilment of financial obligations. Families were invited to indicate their intention
to continue enrolment through a formal re-enrolment process, with applications reviewed against student records,
support needs, and school capacity.

To facilitate a successful transition, the school provided orientation activities, including a secondary school experience
day, introductions to teachers and routines, and programs focused on wellbeing, organisation, and study skills.
Relevant learning and wellbeing information was transferred to the secondary team to ensure continuity of support.
The policy also outlined clear expectations for parents and the school, promoting transparent communication,
equitable decision-making, and a smooth transition into secondary education.

Primary to Secondary School Re enrolment Policy - International Maarif Schools of Australia - Sydney
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Student Wellbeing Policy

A full overview of the school policies regarding Student
well-being, Anti-Bullying, Student Discipline and
Grievance policies and procedures can be accessed
from the school website. This is available to all students,
parents, and guardians. Below, is an outline of these
policies:

Student Welfare and Pastoral Care Policy

The need for comprehensive Student Welfare and
Pastoral Care Guidelines when working with children
cannot be underestimated. These guidelines have
been developed so that appropriate procedures can be
practised at the school as it evolves.

Our aim is to protect all members of the school
community. Pastoral Care encompasses the formation of
each student's character and is integrated throughout
the school for students from Kindergarten through to
Year 10. Learning experiences are provided, both within
and outside the classroom, to help the students grow into
confident, capable, and caring young people.

In Primary School, each student is directly cared for

by their classroom teacher. They are the first contact

for parents who wish to raise any concerns to provide
information about their child. The Primary School aims
to focus on the intellectual, social, spiritual, emotional,
moral, and physical needs of young students in our care.
The programs offers focus on developing individual
strengths, developing resilience and the skills to manage
social situations and foster growth and development in
all. Pastoral Care is attending to the well-being of the
child to guide and support them towards achieving their
potential.

Anti-Bullying Policy

This policy aims to ensure that the school is a supportive
and safe environment where every member of the
community has the right to feel safe and protected. They
also have the right to experience positive and respectful
relationships with all members of the school community.
All adults in this community need to be especially aware
of their behaviour, as they are the role models for our
children. By empowering members of our community,
we hope to achieve a safe learning environment that
respects and values individual differences. Therefore, the
purpose of this policy is to:

Promote a positive culture where bullying is
unacceptable.

Ensure the right to respect, the right to learn or teach,
and the right to feel safe and secure in the school
community. The school does not accept bullying. By
providing guidelines on how bullying can be dealt with,
and through education and support to members of the
school community, matters of inappropriate behaviours
that constitute bullying will be minimised. The role of
teachers at Maarif is to support, nurture and direct
students towards socially accepted behaviours. Children
and young adolescents make mistakes, and they will also
test boundaries. It is the responsibility of the school to
take the appropriate steps to modify those behaviours in
a positive manner with due regard for the circumstances,
age, and developmental stage of the student. This means
that not every instance of reported bullying will result in
punitive consequences. As such the school has:

- Emphasis on preventative and early intervention
well-being programs that focus on the areas of social
skills and peer support and promote resilience, life
skills and protective factors.

- The curriculum to include an open discussion on anti-
bullying strategies.

- At the commencement of the school year each
classroom teacher should clarify with their students,
the School Policy on bullying and also the Discipline
Policy and Procedures.

- The Discipline Policy and Procedures and Anti-
Bullying Policy and Procedures will be stored on the
school webpage and staff handbook so it is available
for staff viewing at any time.

- Approaches that encourage students to report
incidents and assist them in adopting strategies to
deal with bullying.
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Student Discipline Policy

Maarif has a responsibility to determine incidents that may require disciplinary action and the nature of penalties
that may apply. The approach of the school is outlined below. The policy and process at the school that manages the
discipline of students, and leads to the imposition of penalties, are based on principles of procedural fairness.

The principal determines incidents that may require disciplinary action and the nature of any penalties that may apply.
The process that leads to the imposition of such penalties, particularly but not exclusively in relation to suspension
and expulsion will be procedurally fair.

Procedural Fairness:
The principles of procedural fairness are fundamental to the implementation of disciplinary procedures. Procedural
fairness is generally recognised as having two essential elements. These are:

- The right to be heard.
- The right of a person to a fair and impartial decision.

Maarif expressly prohibits corporal punishment in the process of applying disciplinary procedures. The school does
not explicitly or implicitly sanction the administering of corporal punishment by non- school persons, including
parents, to enforce discipline at school.

Grievance Policy and Procedures

For students or parents wanting to raise a grievance, there are set policies and procedures to ensure a fair settling of
the grievance. This ensures that complaints lodged at this school are resolved in a prompt and efficient manner and
promotes the highest standard of professionalism in dealing with our community. Staff at the school are responsible
for managing the resolution of disputes and complaints lodged with us. We make every effort to promptly resolve
disputes and complaints lodged according to the principles of procedural fairness. Where we cannot resolve a
complaint, the complainant or School Principal can forward a written complaint to the Chair of the Board.

International Maarif Schools of Australia takes all complaints or concerns seriously from the schools' community. This
includes students, parents, staff, former students of the school, the immediate communities in which the school's
premises are located, the communities of other schools that interact with Maarif, organisations that interact with the
school, members of the public who come into contact with the staff and students at Maarif. The grievance handling
is about an expression of dissatisfaction made to Maarif about some aspect of the school's operations or about the
complaints handling process itself.
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TARGET

Registration for K-6

Planning and preparation of new NESA
Syllabuses

Focus on Accelerating Identified High Potential
and Gifted Students

Turkish Proficiency Assessment

Teacher Observation and Feedback Process

Seven Steps to Writing Success Professional
Development

Professional Development Delivered by our

Curriculum Coordinator

NESA Professional Development

Seesaw Professional Development

Professional Development Expert Program

Professional Development for the School

Executive Team

Professional Development in Melbourne

Year 6 Transition to Secondary School Program

Lunch Clubs

EXPLANATION

Renewal of registration for K-6

Redesign Scope & Sequences

Planning and preparation of programming and
resources for Creative Arts, HSIE, Science and
Technology and PDHPE.

Selected students attended the Gateways
"Plot Twist" program.

Selected students completed APSMO testing
throughout the year.

Introduced and completed Turkish proficiency
assessments which will be conducted annually.

Curriculum Coordinator conducted teacher
observations and feedback process which
will include 3 cycles per year; each cycle = Pre,
During & Post observation.

Class teachers completed the Seven Steps to
Writing Success professional learning to assist
teachers in implementing the program.

Curriculum Coordinator delivered a
professional learning session on Bloom's
Taxonomy & Knowledge Types.

Strategies to
Safeguard Assessment Authenticity PD
completed by all staff.

Seesaw professional learning to further
explore tools available for digital portfolios and
assessment.

Year 1-6 Curriculum Coordinator completed a
Professional Development Expert Program in
Istanbul, Tarkiye.

Primary, and Welfare Coordinator attended
a Turkiye School Leadership Professional
Development Program in Ankara, Turkiye.

All Primary Staff attended professional
development sessions over two days in our
Melbourne campus.

Year 6 Transition to Secondary School
program included ‘A Day in the Life of Year 7'
implemented in Term 4.

Student Lunch Clubs implemented during
lunch times. Clubs included Choir, Folk Dance,
Chess and Art.

OUTCOME

Granted registration for 5 years

In progress
Achieved

Achieved
In progress
Achieved
Achieved
Achieved
Achieved
Achieved
Achieved
Achieved
Achieved

Achieved
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Co-Curricular Activities

TEKNOFEST

Primary Debating Team

Athletics Carnival

Wellbeing Student Support

Youth Liaison Officer Presentation

PBIS (Positive Behaviour Interventions and

Supports)

Student School Leadership Activities

Support Student Needs

Focus on Staff Wellbeing

Proficient Teacher Accreditation

Curriculum Coordinator Year Additions

Welfare Officer Appointed

New School Building

Students participated in co-curricular activities
throughout the year including the Year 6 Camp
and termly excursions to enhance learning that
takes place in the classroom.

Our Year 5 and 6 students with their teacher
reached the finals of TEKNOFEST, one of
Turkiye's largest technology and innovation
competitions, and travelled to Istanbul, Turkiye
to represent our school.

The establishment of our Primary Debating
Team. Students participated in interschool
debating competitions.

Combined Primary and Secondary athletics
carnival held.

Talks given to students by our Welfare Officer
to support their wellbeing.

Youth Liaison Officer came in to give a
presentation to Year 5 and 6 students about
cyberbullying.

Implementing all three tiers of PBIS (Positive
Behaviour Interventions and Supports) as a
whole school.

Our school student leadership team attended
the National Young Leaders' Conference

to develop the leadership skills needed to
positively influence their peers and school
community.

Continued regular Student School Leadership
team meetings.

Use multi-tiered systems of support to
differentiate and target support to meet
student needs.

Continued staff wellbeing programs to support
staff wellbeing during allocated staff meeting
sessions.

Primary School Coordinator supported
teachers with their proficient teacher
accreditation.

Role change for staff - Curriculum Coordinator
to include Years 1-2.

Role change for staff - Primary Welfare Officer.

The completion of the new School Building.

Achieved

Achieved

Achieved

Achieved
Achieved

Achieved
Ongoing

Achieved

Achieved
Achieved
Achieved

Achieved

Achieved

In Progress
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TARGET EXPLANATION OUTCOME

Registration for 7-12 Renewal of registration for Year 7-12 Granted registration
for 5 years
RoSA and HSC Accreditation Renewal of accreditation for RoSA and HSC Granted accreditation
for RoSA and HSC for
5years
Improving School results New school resources are purchased for each KLA. Achieved

Supplies for Science and CAPA faculties are purchased on
an ongoing basis.

Sports Equipment for PDHPE

Membership: AHISA The Association of Heads of
Independent Schools of Australia

Education Perfect and Clickview (Staff and Student)

Edval Subscription

Professional Development The school has organized a number of PD's through the Achieved
year.

- Secondary School Coordinators, Girls Werlfare
Coordinator, attended a PD in Ankara Tiirkiye School
Leadership Professional Development Program in
Ankarg, Tirkiye.

- Self paced PD course for Module 4 Physics- Science
Teacher PD

- Professional learning-Maths new advanced syllabus-
Mathematics Teacher PD

- AISNSW PDHPE Conference 2025 - Empower, Engage,
Elevate- PDHPE Teacher PD

- Australian Kodaly Certificate- Music Teacher PD

- Teaching Year 11 Legal Studies PD Online- Legal Studies
Teacher PD

- Staff PD sessions organized in Melbourne Maarif
campus. Communication Skills Training

- Enhancing HSC Legal Studies Teaching and Assessment
Practice - LSA Annual Conference- LEGAL Studies
Teacher PD

- Fire Emergency Control

- PBIS- Positive Behavioral Interventions and Supports

- First Aid

- On-line Child Protection Course

- NESA PD Strategies to Safeguard Assessment
Authenticity
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Extra Curricular Activities

Recruitment of Subject Teachers

PBIS (Positive Behaviour Interventions and Support)

School Leadership Team

Athletics Carnival

International Excursion to Turkiye

- Meet the Teacher

- AISNSW Wingara Student Leadership Day

- Sydney Morning Herald Subscription

- Year 11 Emotional Wellbeing Five Week Program
- National Young Leaders Day- Student Leader Workshop
- Student Ramazan CGift Exchange

- Staff Ramazan Gift Exchange

- Student Iftar Dinner

- Staff Iftar Dinner

- Year 12 My Strengths and My Future Workshop

+ MLTA Film Competition

- ADay in the Life of Year 7

- Year 10 UTS Summit Workshop

- SWISSA competitions continue for stage 4 and 5.

- School participates in Stage 4 and Stage 5 Inter School
Debating competition.

- Staff and Student Iftar Dinners

- 19 May Youth and Sports Celebration

- Mother's Day Stall

- Improve Eyes Mobile Optometry Prep - Year 9
- International Museum Day

- Year 8 and10 Museum Workshop

- 30 Ausgust Turkiye Victory Day Celebration

- Year 10 Human Disease Museum Excursion

- Melodies of Gallipoli Melbourne Concert

- Year 8 Cooking workshop

- 29 October Tirkiye Independence Day Celebration
- Secondary School Awards Ceremony

Subject teachers recruited for PDHPE, Science, TAS/
Mathematics, Music.

PBIS lessons continue each morning in Secondary school.

Continued focus on student - led initiative. Class prefects
have opportunity to participate in various excursions
including:

- ANZAC Day Commemoration at Hyde Park
- National Young Leaders Conference

- Youth Liaison Police Visits have been organized for stage
4 5 and 6 students

- Ongoing Student Leadership Meetings

- Student Leadership Excursion to Cumberland City
Council's Civic Education

School Athletics Carnival organised in Term 3, 2025.

Secondary Students attended an international excursion
to Turkiye for the History of Turkish Islamic Science and
Technology tour to Turkiye.

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved
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Wellbeing Student Support

Year 10 Morrisby Test

Year 10 Work Experience

Year 9 Elective Subject Selection Information Session

Year 11 Subject Selection Survey

HSC All My Own Work

HSC Minimum Standards Test

|stanbul Education Summit

- 5-10 Welfare Coordinator recruited.
- Teachers Day program
- Maarifest Melbourne

The following programs organized for student wellbeing:

+ Year 11 Unity in Diversity

- Afterschool Year 11 Mathematics and English Tutoring

- Eid Festival Excursion

- Year 11 Excursions to NSW Parliament House and the
NSW Supreme Court

- Year 10 Geography excursion to Bobbin Head in Ku-ring-
gai National Park

- Year 10 Bestreetsmart Excursion

- Year 11 Biology excursion to Mt Keira

- AICES Athletics Carnival

- SWISSA Athletics Carnival

- Year 11 Study Camp in Melbourne

- Year 8 Bike tours

- National Families Week

- Listen First

- National Sorry Day

- National Day of Action Against Bullying and Violence

- Eliminating Racial Discrimination Day

- Clean Up Australia Day

- World of Math Incursion

- International Friendship Day

- National Child Protection Week

- International Day of Peace

- Mental Health Month

- International Human Rights Day

- Social Inclusion Week

- National Kindness Day

- Year 7 Growth and Development Workshop

- Year 11 Growth and Development Workshop

- 7and Year 10 NSW School Vaccination Program- Year
7 students received the dTpa (diphtheria, tetanus, and
pertussis) and HPV (human papillomavirus) vaccines. Year
10 students received the meningococcal ACWY vaccine

- Year 12- UNSWMSA Schools Expo UNSW Kensington
Campus

- Year 9 and 10 Apprenticeship Australia Presentation

- Year 10 Market Day

Students in Year 10 participated in the Morrisby Test to
gain a deeper understanding of their strengths, interests,
and potential career pathways.

Work Experience organised for students in Year 10.

Students and parents were invited to Information Session
regarding Year 9 elective subject selection.

Students and parents invited to Senior Studies- Parent
Information Evening. Subject Selection Survey opened
to students. Year 11 timetable organised according to the
subject lines.regarding Year 9 elective subject selection.

Students completed All my Own Work before commencing
Preliminary Course.

Students in Year 11 completed the HSC Minimum
Standards Test.

5th Istanbul Education Summit- Online. Event. Staff invited
to view the Summit online.

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved
Achieved

Achieved
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INITIATIVES PROMOTING
RESPECTAND
HB® RESPONSIBILITY
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Throughout 2025, the International Maarif Schools of
Australia continued to prioritise the development of
respectful, responsible, and socially conscious individuals
through a broad range of structured initiatives, programs,
and whole-school activities. These initiatives were
designed to strengthen student wellbeing, promote
ethical behaviour, and foster a deep sense of community,
inclusion, and global awareness.

A strong emphasis was placed on cultivating a culture

of respect, inclusion, and diversity within the school
community. Key events such as Harmony Day, Social
Inclusion Week, and Eliminating Racial Discrimination
Day provided meaningful opportunities for students to
celebrate cultural diversity and reflect on the importance
of unity and mutual respect. Students actively
participated in cultural activities, shared traditional foods,
engaged in classroom discussions, and contributed to
creative projects that highlighted the value of inclusivity.
These experiences reinforced the message that diversity
is a strength and that every individual plays a role in
creating a harmonious community.

In parallel, the school actively promoted positive
relationships and respectful behaviour through
national initiatives such as Bullying. No Way! Week,
World Kindness Day, and International Peace Day.
These programs encouraged students to demonstrate

empathy, kindness, and courage in their daily interactions.

Through assemblies, classroom activities, role plays, and
collaborative projects such as Peace Walls and kindness
displays, students explored the impact of their actions
and developed strategies to support one another in
creating a safe and respectful environment.

Developing students' sense of social responsibility and
civic awareness was another key priority. Students
engaged in a variety of educational programs and
workshops, including sessions delivered by Police Youth
Liaison Officers, which addressed topics such as online
safety, legal responsibilities, and community awareness.
Initiatives such as the "You Should Be a Cop” program
and participation in leadership events like National Young
Leaders Day and the Civic Education Program further
strengthened students' understanding of leadership,
responsibility, and active citizenship. These experiences
provided valuable real-world insights and encouraged
students to reflect on their roles within both the school
and the wider community.

The school also demonstrated a strong commitment to
student wellbeing and personal development. Programs
such as the Mental Health and Wellbeing Program

for senior students, Talk and Walk A Thon, and various
wellbeing workshops supported students in developing
resilience, self-awareness, and effective coping strategies.
These initiatives addressed key areas such as stress
management, emotional regulation, leadership, and
balancing academic and personal responsibilities,
equipping students with essential life skills for their
future.

Environmental responsibility remained a central focus
throughout the year. Through initiatives such as Clean Up
Australia Day, World Water Day, and National Recycling
Week, students actively engaged in sustainability
practices and developed an understanding of their

role in protecting the environment. Activities included
school-wide clean-up efforts, scientific investigations into
water quality, creative recycling projects, and awareness
campaigns. These initiatives not only enhanced students'
environmental knowledge but also instilled a sense of
responsibility towards preserving natural resources.

The school further promoted intercultural understanding
and historical awareness through significant events such
as National Sorry Day and Reconciliation Week. Students
participated in assemblies, storytelling sessions, reflective
writing, and art-based activities that explored the
experiences and histories of Aboriginal and Torres Strait
Islander peoples. These initiatives encouraged empathy,
critical reflection, and a commitment to reconciliation,
reinforcing the importance of respect for Australia's First
Nations communities.

In addition, a wide range of co-curricular and
collaborative activities contributed to the development of
respect and responsibility among students. Participation
in debating competitions, storytelling initiatives,
leadership workshops, and community engagement
activities provided students with opportunities to express
their ideas respectfully, listen to diverse perspectives, and
work collaboratively. Events such as Refugee Week, Food
Allergy Awareness Week, and digital safety programs
further expanded students' awareness of global issues,
health, and responsible decision-making.

Collectively, these initiatives have played a vital role in
shaping a positive school culture grounded in respect,
responsibility, and active participation. Students have
demonstrated growth not only in their academic
pursuits but also in their character, showing increased
empathy, leadership, and accountability. Through these
experiences, the International Maarif Schools of Australia
continues to nurture well-rounded individuals who are
prepared to contribute positively to their communities
and society at large.
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The 2025 Parent Satisfaction Survey provided valuable
insights into the experiences and perceptions of families
within the school community. A total of 56 parents
participated, offering feedback across key domains
including Educational Quality, Communication and
Management, Physical Environment and Safety, and
Extracurricular Activities.

+—— PARENT SATISFACTION OVERVIEW - 2025 —

Overall results from the 2025 Parent Satisfaction Survey (n = 56)

SATISFIED 64.55%
i e

Parents who indicated they are
satishied or very satisfied with
our school,

OTHER RESPONSES  35.45%
-

Includes neutral, dissatisfied or
very dissatisfied responses.

The: survey results reflect a strong level of satisfaction among our parents and highlight the
positive partnerships we continue to build with our school community.
Wa valua this feedback and remain committad to ongoing improvemant.

Figure: Parent Satisfaction Survey Results (2025)

Overall Satisfaction

Overall parent satisfaction was recorded at approximately
64.55%, placing the school within the “satisfied" range.
This reflects a solid foundation of positive engagement
and confidence in the school's educational provision and
community environment.

Satisfaction by Key Areas

Parent responses demonstrate consistently positive
outcomes across all domains:

- Educational Quality and Curriculum: ~64%

- Communication and Management: ~66%

- Physical Conditions and Safety: ~66%

- Extracurricular Activities: ~62%

- Values Education: ~67%

- Recommendation Rate: ~66%

Particularly strong results were observed in values
education, communication, and student wellbeing,
highlighting the school's commitment to holistic student
development.

Early Years and Whole-School Perspective
Satisfaction levels were especially high in the Early Years
program, reaching approximately 77%, reflecting strong
parent confidence in early childhood education.

Key Strengths

The survey highlighted several notable strengths of the
school:

- Effective and consistent communication with families

- A safe, supportive, and inclusive school environment

- High levels of teacher professionalism and
approachability

- Strong provision of learning resources and facilities

- Positive promotion of student wellbeing and values
education

These strengths reflect a well-established learning
environment that supports both academic achievement
and student development.

Community Feedback and Engagement

Parent feedback further reinforces the school's positive
culture, with many responses highlighting strong
communication practices, engaging learning experiences,
and a supportive community atmosphere.

The school remains committed to ongoing improvement
and values the insights provided by parents as an
essential part of its continuous development process.

The Parent Satisfaction Survey results demonstrate a
strong and positive partnership between the school

and its families. With solid satisfaction levels across all
domains and particularly strong outcomes in key areas
such as communication and values education, the school
is well-positioned to continue building on its success and
enhancing the overall educational experience

Student satisfaction across the school continues to

be very strong, reflecting the school's commitment to
providing a holistic, engaging, and supportive educational
environment. Throughout the year, students were

offered a wide range of academic, cultural, sporting, and
wellbeing opportunities that contributed positively to
their overall school experience.

At the Primary level, students demonstrated high levels
of enthusiasm and engagement in both classroom
learning and co-curricular activities. Participation in
programs such as debating, Olympiad assessments,
creative arts competitions, and cultural events supported
the development of confidence, communication skills,
and critical thinking. Events including Book Week, Science
Week, Harmony Day, and National awareness days
enriched students' learning experiences and fostered a
strong sense of belonging and inclusivity.

The continuation of well-established clubs—including
Chess, Folk Dancing, Choir, Orchestra, Art, Kindy Buddies,
and Soccer—provided students with meaningful
opportunities to explore their interests, build teamwork
skills, and strengthen peer relationships. Excursions
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aligned with curriculum learning across all year levels
further enhanced student engagement by connecting
classroom knowledge with real-world experiences.

At the Secondary level, students actively engaged in a
broad range of academic enrichment and leadership
opportunities. Participation in events such as the
Australian Mathematics Competition, international
debating competitions, science excursions, and career
profiling programs supported both academic growth and
future pathway planning. Programs such as study skills
camps, mentoring structures for senior students, and
extended academic support sessions further contributed
to students feeling well-supported in their learning
journey.

Student wellbeing remained a central focus throughout
the year. Initiatives such as Bullying No Way programs,
National Child Protection Week activities, wellbeing
campaigns, and mentoring systems promoted positive
relationships, resilience, and a safe school environment.
Whole-school events including athletics carnivals, cultural
celebrations, and community activities strengthened
school spirit and student connectedness.

Importantly, students were provided with meaningful
opportunities for voice and leadership, including

school captain elections, debating teams, and
participation in community and international programs.
These opportunities fostered a sense of ownership,
responsibility, and pride within the school community.

Overall, the combination of strong academic support,
diverse extracurricular opportunities, and a clear focus on
student wellbeing has resulted in high levels of student
satisfaction. Students feel engaged, supported, and
motivated, contributing to a positive and inclusive school
culture.

Staff satisfaction has remained highly positive, supported
by a strong culture of collaboration, professional

growth, and wellbeing. Throughout the year, staff
actively engaged in professional learning, curriculum
development, and school-wide initiatives, contributing to
a supportive and forward-thinking working environment.

Teachers participated in a range of targeted professional
development programs focused on curriculum
implementation, assessment practices, and effective
teaching strategies. Ongoing curriculum meetings, stage
planning sessions, and collaborative programming
strengthened consistency in teaching and supported the

successful implementation of new syllabuses. Structured
teacher appraisal processes and mentoring systems
further supported professional reflection, growth, and
continuous improvement.

Staff wellbeing continued to be a key priority. Initiatives
such as wellbeing sessions, team-building activities,

and open communication channels fostered a positive
workplace culture. Regular staff meetings and mentoring
discussions encouraged collaboration, strengthened
professional relationships, and ensured that staff felt
supported in their roles.

Akey highlight of the year was the end-of-year
Melbourne Professional Development Camp, where all
staff members attended the International Maarif Schools
of Australia in Melbourne. Staff spent two nights together,
providing valuable opportunities to build stronger
professional relationships and social connections in a
relaxed and supportive environment.

The camp combined both professional learning and
wellbeing, with focused sessions on communication skills
and curriculum development, alongside team-building
and social activities. This experience was both rewarding
and motivating for staff, reinforcing a strong sense of
unity and shared purpose across the school.

Feedback collected following the Melbourne camp was
overwhelmingly positive, with staff expressing high
levels of satisfaction with both the professional learning
and the opportunity to connect with colleagues. The
success of this initiative highlights the school's ongoing
commitment to valuing and supporting its staff.

Overall, the school continues to foster an environment
where staff feel respected, supported, and engaged in
their professional practice, contributing positively to

student outcomes and the broader school community.

) MELBOURNE PD CAMP - STAFF FEEDBACK

KEY OUTCOMES

.
STRONGER STAFF COLLABORATION
Buih strenger relationships and connections

BErodd b nd Sampuied,

10 suppart students. and each cther

OVERALL SATISFACTION

VERY HIGH

“A valuable opportunity to
connect and collaborate. "

“Highly engaging and practical
professional learning.” ENHANCED CURRICULUM UNDERSTANDING
m Deepened knowledge of curriculum
“Strengthened teamwork and

implementation and future planning
communication across staff.”

80096

INCREASED STAFF MORALE AND WELLBEING
A fum, rewarding and motivating exparionce
"

that refrashed and inspired our stall

“A rewarding and enjoyable
experience for all.”
g The Melbeurne PD Camp was a valuable combination of professional grawth and team connection AL
It has: strengthened our shared purpose and equipped us with the skills and enthusiasm to
continue delivering high-quality learming experiences for our students.
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In 2025, the Parent & Community (P&C) Committee continues to play a vital role in fostering a nurturing, inclusive
environment where our children can flourish both academically and socially. Their unwavering dedication has had a
profound impact on the educational journey of every Maarif student.

Throughout the year, the P&C Committee has demonstrated exceptional commitment by generously contributing
their time, energy and ideas to support a wide range of initiatives across the school. From organising successful
fundraisers to supporting extracurricular programs and leading school-wide events, their efforts have enriched the
holistic development of our students and strengthened our school community.

The P&C has been an invaluable partner in creating opportunities that enhance learning, wellbeing and belonging.
Their collaborative spirit and positive engagement have helped ensure that our school remains a vibrant, supportive
and inclusive place where every student can thrive.

We extend our sincere appreciation to every P&C member and volunteer for their continued dedication, support and
passion. Together, we build strong partnerships that make a lasting difference.

Thank you to our wonderful P&C community!

The continued dedication and generosity of our P&C Committee are deeply valued and greatly appreciated. Your
support plays a key role in creating the best possible educational experience for every Maarif student.

P&C CONTRIBUTIONS IN 2025

Organising and supporting a variety of
FUNDRAISING fundraising activities to provide resources
that directly benefit our students and school.

Planning and volunteering at school

SCHOOL EVENTS celebrations, cultural events and special
occasions that bring our community
together.

EXTRACURRICULAR Supporting clubs, programs and educational
SUPPORT initiatives that enrich student learning

and personal growth,

Building strong relationships between
families, staff and the wider community
to support our shared goals.

COMMUNITY
PARTNERSHIPS

VOLUNTEER A dedicated team of pare.nts wcnr.kmg
SPIRIT together to make a meaningful difference
every day.
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SUMMARY FINANCIAL INFORMATION

2025 Income

® Tuition Fees

m Other Income

m State Recurrent Grants

m Commonwealth Recurrent Grants

“ m Capital Grant - EIF

2025 Expenditure

m Capital Expenditure
= Non-salary Expenditure

m Salaries and Related Expenditure
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VALUING
B EDUCATION

2 Percy Steet, Auburn NSW 2144 ' www.maarif.nsw.edu.au 1800 622 743

PUBLICATION REQUIREMENTS
A hard copy of this report can be made available on request to the school. Alternatively, all publications are located on our school website
(https://www.maarif.nsw.edu.au/annual-reports).



